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Developer
noun
a person or thing that develops 
something 
“a property developer”
• a person who grows or matures 

at a specified time or rate. 
“I was a slow developer”

• a chemical agent used for treating 
photographic film to make a 
visible image.
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Traverse
verb
travel across or through
“he traversed the forest”
• cross a hill or 

mountain by means 
of a series of 
sideways movements 
from one practicable 
line of ascent or 
decent to another. 

• “I often use this route, 
eventually traversing 
around the cliff ”
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Agile
adjective
1. able to move quickly and easily 
“Ruth was as agile as a monkey”

• able to think and 
understand quickly 

• “His vague manner concealed 
an agile mind.”

2. relating to or denoting a 
method of project management, 
used especially for software 
development, that is 
characterized by the division of 
tasks into short phases of work 
and frequent reassessment and 
adaptation of plans. 
“agile methods replace high-level 
design with frequent redesign.”
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Let’s start with a stand-up

1 Using a current tool differently  
tips learned

2 Improving Technique 

3 Meeting Strategies 

4 Lessons Learned
+ the BIG secret!
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Using a current  
tool differently
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With the new day, 
comes new strength
and new thoughts

 
~ Eleanor Roosevelt
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Hello, Jira!
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Epics are used sparingly Focus on ticket relationships

1 Using a current tool differently  
tips learned

TIP #1
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Simplify Jira workflows

1 Using a current tool differently  
tips learned

TIP #2
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Simplify Jira workflows

1 Using a current tool differently  
tips learned

TIP #2
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All team members can make Jira tickets

1 Using a current tool differently  
tips learned

TIP #3
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Improving 
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Don’t count 
the days. 
Make the 

days count. 
 

~ Muhammed Ali
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2 Improving Technique 

Encourage team members
to help create project requirements
•Provides a great start for discussion
•Moves projects along faster
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2 Improving Technique 

Template derived from "Modern Servant Leader"

Decision Required
In this section, describe the decision that must be made. This should be very clearly stated, but
succinct. This is executive brief of what recipients of the document are being asked to describe.
State the question being asked first. E.g., Should we subscribe to a pastry delivery service for
Science II?

Current Status
Here you provide the history of how you came to the issue at hand. While your decision-makers
need to understand the background, this requires a careful balance of providing enough history
without going into exhaustive and unnecessary details. A good litmus test for content to be
included here is to simply ask yourself, “if this information relevant to the decision?” In other words,
would know the piece of history or current status detail influence the decision maker one way or
another? If the answer is yes, then it is relevant enough to be included. Beyond the history, of
course, this section must include the who, what, when and where of the situation requiring a
decision.

Options
Be sure to capture all relevant decisions, with an emphasis on the relevant part. This section is not
to list every possible variation anyone could ever dream up. Instead, list genuine options that the
decision makers could genuinely consider selecting. Depending upon the nature of your particular
environment, you may want to include a section of “excluded options”. In this case, you would
briefly list options that were quickly ruled out and short statement of explanation.
For each option, explain the option in detail first. Then, in bullet or similar quick-reference fashion,
highlight the positives and negatives (I prefer the position of “Benefits” and “Risks”) of each option.Include the following of each optionDescription of the option.

Benefits (Pros): 

Risks (Cons): 

Decision Document (DD)

https://notes.services.box.com/

1 of 2

11/6/19, 10:34 PM
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2 Improving Technique Shared documents
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2 Improving Technique 

Box + Jira ticket



Ann Greazel 
DrupalCorn 2019

2 Improving Technique 

Box + Jira ticket



Ann Greazel 
DrupalCorn 2019

2 Improving Technique 

Box + Jira ticket



Ann Greazel 
DrupalCorn 2019
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2 Improving Technique 
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Meeting 
Strategies
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Courage is 
being 
scared to 
death …
and saddling 
up anyway
 
~ John Wayne
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3 Meeting Strategies One week sprint
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3 Meeting Strategies

Focus on tasks instead of each person’s summary in daily 
stand-up or scrum, turns “I” into “We”
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3 Meeting Strategies 
Daily Check-ins
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Lessons 
Learned

+ the BIG secret
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Embracing new tools, techniques
and meeting strategies take courage, 
because they don’t always work. 
Sometimes the IDEAS FAIL, but YOU LEARN.

~ a trusty PM
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When discerning the pulse of the team, 
what’s your algorithm?

What is your team’s morse code?

4 Lessons Learned
+ the BIG secret!

Inner developer = “Coding” Communication



Ann Greazel 
DrupalCorn 2019

4 Lessons Learned
+ the BIG secret!



Ann Greazel 
DrupalCorn 2019

4 Lessons Learned
+ the BIG secret! Big picture has meaning

Seeing, understanding, and trusting the BIG picture of the 
team’s mission, goals, and foundation can help instill patience, 
forgiveness, and integrity. Which allows your team to feel more 
comfortable saying “no” when appropriate.
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What's the BIG secret in Project Management?  
hint: it always takes priority
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PE 
OP 
LE
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Thank You 
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